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Partnership Description 

Congregational Partnerships connect churches (or districts) from various 

regions for the purpose of building long-term relationships.  There are 

numerous goals that are a part of this relationship:  

 

 to enable all partners to put a personal face on missions, to 

build relationships with fellow Christians in other countries, and to 

promote a sharing of resources that bears out the truth that we 

are all a family in Christ   

 to experience the Body of Christ in all its fullness, despite 

differences in culture, language and geography 

 to help each partner find new ways to be involved in issues of 

social justice, compassionate ministry, evangelism, and church 

development outside their own countries  

 to bring new enthusiasm and inspiration to  each partner in their 

own local ministries. 

 

 

Congregational Partnerships involve a minimum commitment of 3 years, 

and it is possible for churches who have been involved with a 

congregation through Work & Witness to continue that relationship 

through a partnership.  Otherwise, personnel from the field will assist in 

‘matching’ congregations with each other, and will provide logistical 

guidance, particularly for the first year. 

 

 



Guatamela Overview  

More than 200,000 people were killed over the course of the 36-year-long civil war that began in 1960 and ended in 

1996. About 83% of those killed were Mayan, according to a 1999 report written by the U.N.-backed Commission for 

Historical Clarification titled “Guatemala: Memory of Silence.” The report also concluded that the vast majority, 93%, of 

human rights violations perpetrated during the conflict were carried out by state forces and military groups.  

The capital and major airport are in Guatemala 

City.  It is the least Catholic nation in Latin 

America. There are numerous other Protestant 

churches in the country and many people 

incorporate Mayan religious practices into their 

life. Nazarene missions work started in 1904 in the 

northern part of the country among the 

indigenous cultures that were derived from the 

Mayan culture.  There are many different 

languages and traditions.   

As a country, Guatemala has the second highest 

rate of infant mortality, maternal childbirth 

mortality, and AIDS among Latin American 

countries (second only to Haiti).  Among 

indigenous tribes in Latin America, the K’iche’ 

have the highest rate of infant mortality, maternal 

childbirth mortality, and AIDS. 

The quetzal is the currency of Guatemala, and the exchange rate is currently 7.8 quetzales to $1.00 US. A typical living 

would be around 50 Q per day, which is equivalent to $7.00 per day in the US. A farmer’s or a hotel maid’s wage would 

be closer to 40 Q per day which is roughly $5.00. 

Raxruhá Church of the Nazarene 

RCN – Guatemala  was founded on September 27, 1971 by families who had moved from Coban a few years earlier 

(likely due to civil war problems).  For the first few years, the 

families walked 4 hours each way to attend a Nazarene 

Church on Sundays.  They decided to start a church in their 

own community.  They began in a home, and the church was 

official in 1971. The church has 165 active adult members, 

but attendance on many Sundays exceeds 200.  Spanish and 

K’iche’ are spoken in all services.  Scheduled events occur 

every day of the week at the church, and the after-school 

ministry meets 3 days per week.  Two months of discipleship 

classes are required before becoming a baptized member.  

The church has a heart for Compassionate Ministries in the 

community.  People work very hard for their resources, but 

they are a giving church.  They have a goal to help members 

find their talents to further God’s Kingdom and to take the church out into the community.  Special prayer nights for all 

leaders are held on the first Monday of each month.  On the church board, 8 members are men and 4 are women. 

http://shr.aaas.org/guatemala/ceh/report/english/toc.html


pastor's home & office children's church 

Church Grounds 

 

 

The church lies on several acres of property on the outer edge of the town of Raxruha.  The large sanctuary has room for 

the church population to grow.  The parsonage that houses Pastor Marco and his family sits to the left of the church.  He 

has given up part of his home to be used for children’s ministries.  Next to his home is a small room where the 

computers are housed for their children’s program and it houses a small group of Sunday school students.  Behind the 

pastor’s home are bathrooms and several showers that the pastor’s family and church can use as needed. There is an 

additional building outside that also houses the children during Sunday school/after school programs.  The church has a 

dirt floor kitchen with a fire pit inside for cooking meals and tortillas, but there is no ventilation system, windows, or 

chimney within the kitchen.     

There is a side room off the back of the church where a Sunday school class takes place.  During the weekly children’s 

program, each end of this room is used for teaching different groups of children.  There is open space between the 

sanctuary and the retaining wall that surrounds the entire church property.  The church hopes to build classrooms for 

the children’s program in the near future.  A well has been placed on the church property along with a storage tank so 

that the church has water onsite.   

 

 

 

 

 

 

 

 

 

 

 

 



sanctuary outdoor classroom  

outside bathroom/shower 

kitchen cooking supplies 

inside bathroom/shower 

 

More pictures of the Church Grounds… 

 

  

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Pastor Marco Antonio Caal Ochoa 

Pastor Marco Antonio, pastor at Raxruha Church of the Nazarene, is a 

native of Coban (a large city two hours from Raxruha), where he met his 

wife when they were children.  He is a graduate of the Nazarene Bible 

Institute in Coban.  He speaks Spanish and K’iche’.  He has been married for 

16 years (anniversary September 4).  This is Marco Antonio’s third pastorate. 

The family has never left Guatemala. 

Wife: Rosemary, B-day Jul 7.  She has finished 1/3 of the courses needed to 

finish the Bible Institute. 

Daughter: Crisley, age 14, B-day Jan 30 

Son: Antony, age 7, B-day June 4.  Had an ear infection as a baby & is deaf. 

 

Women’s Ministry   

Meets weekly.  Special retreats and education.  Work together to 

discover their special talents, encourage leadership, fellowship.   

NMI 

Weekly meetings, raise money for special offerings, support the local 

mission churches, hold prayer vigils. 

Teens 

Meet for weekly cell groups.  Approximate attendance is 45 teens.  Many lack vocational skills as teenagers.  Many 

young people in Raxruha drop out of grade-school or finish only through the 8th grade, because they must find work to 

support the family.  A large number of teens help with the children’s ministries in the church. 

Children’s Ministries   

Weekly children’s church and Sunday school classes are held.  Yearly VBS in November when school gets out (this year 

will be November 24-30), yearly kids camp in July (on church campus).  Most recent kids camp drew 178 kids.  Each child 

was charged $0.40 to attend in order to help cover costs.  There were 6 adult leaders and 8 teen helpers.  Ministry also 

includes the children’s development program. 

 

 



Children’s Development Program  

School named Jireh, which means “God is our Provider”.  125 children 

attend. The ages range from pre-school thru 6th grade. 17 of the children 

are sponsored by the NCM child sponsorship program.  The program is 

held on Wednesday, Saturday, and Sunday.  If more classroom space can 

be obtained they would like to see it take place every week day.  This is 

the third year of the program.  The first year was a 3 month program, the 

second year was a 6 month program, and this is the third year.  Most of 

the children attend the nearby grade school “Chisekito”.  Leader of 

school is Brenda, age 25; she has 3 children.  Her husband lives/works in 

the USA.  She has only completed 8th grade.  Seven people/teachers make up the school board/teaching team.  All 

positions at the development program are volunteer.  Equipment is borrowed from the church.  Finances come through 

the child sponsorship program and donations from some of the members of RCN, as well as occasional bake sales.    

Students pay nothing to attend.  If more child sponsorship could be obtained, this would better help fund the program.  

Every few months, an education training class is given for the volunteers.  Books and supplies are limited and there is no 

library in the entire town of Raxruha.  There are two functioning computers and one functioning printer.  They would 

love to have uniforms (or at least shirts) for the kids to wear. They would cost around $16 for both a shirt and pants/skirt 

for each child. Areas of focus include: 

Bible- (20 min.) Memory verses, Biblical teaching 

Schoolwork- (55 min.) Help with homework from 

teachers and the use of the computers.  (Ink 

cartridges are very hard to obtain and are 

expensive. Paper is expensive too.  Public school 

tuition is 20 quetzales/month (approximately 

$2.67) while using a computer at a local internet 

café costs 10 quetzales/hour.  Much of the 

homework students are given includes internet 

investigations, which is difficult to obtain/afford for 

many.) 

Social education- (30 min.) How to help your neighbor and live a 

compassionate life, becoming a good citizen 

Emotional support and nutrition- (30 min.) Help for many children who 

face difficult emotional pasts.  Pastor Marco assists with this.  

Incaparina is purchased and provided as a nutritional supplement 

(WHO formula). It costs roughly $35 per week for Incaparina, sugar, 

cinnamon, and firewood to make enough for 250 cups.  

Physical education- (45 min.) Fun games and good health are taught. 

Parents and local school teachers are supportive of the school.  Kids in the development program have progressed 

above their peers in their academic work.  The majority of the oldest attendees have gone on to secondary school.  Local 

teachers encourage students to attend the church’s program and the public school has allowed the church to use their 

land for VBS. 



Church Mission Plants 

Raxruha Nazarene has four mission churches that they have planted, one proposed site for another, and has one fully 

organized church that they have begun.  When all churches and missions get together by the river to celebrate Raxruha 

NC’s anniversary, approx. 450 people attend.  Public transportation in the area is limited and very few have their own 

vehicle. The Raxruha church has a vision to bring the church to the people. Although a church body can meet out in the 

open air (as one of the missions is now doing), or in a home, we learned that it is not very culturally accepted to hold 

church services outside of a building and the church feels that it could draw more people from the community if a 

building is erected where the people can meet inside. 

San Simon (Mission) Pastor Francisco Tupil is a 52 year old K’iche’.  He became a Christian at Raxruha and began 

preaching in his village, although he did not know how to read.  Pastor Marco taught him to read using the K’iche’ Bible 

so he could better lead his people, but he has had no formal training.  Pastor 

Francisco donated some of his own land for a wooden church, which the 

Raxruha church constructed. There are no classrooms. There are 

approximately 30 adults/40 children who call San Simon their home church; 

however, the building isn’t large enough to fit everyone inside. There are 

about 30 other families in the area.  The community is concerned about clean 

water because of possible upstream contamination.  San Simon is 30 minutes 

from Raxruha, including ten minutes of paved road and twenty of gravel/dirt.  

The last few minutes must be walked, since the bridge is out.  There is an 

alternative route that can be taken (which we did not have time to explore).  

Only K’iche’ is spoken here. 

San Luis (Mission) Santiago Sacul is the 36 year K’iche’ pastor at San Luis.  He is 

the father of seven and a farmer.  This mission is known for its heart of prayer 

and fasting, and Pastor Marco emphasized the mission’s focus on ½ night 

prayer vigils and prayer groups.  Services are held Friday and Sunday with 

prayer services on Wednesday and women’s ministries on Thursdays.  Along 

with the wooden church built by Raxruha, there is an old parsonage used for 

classrooms.  There are about ten attending families who all speak K’iche’.  San 

Luis is 30 minutes from Raxruha on small neighborhood roads. 

28 of September (Mission) Pastor is Luis Che, 26 years old, 3 children.  He met his wife at the Yalpemech mission church.  

She comes from a Christian family, but he is the only evangelical Christian from his family.  His family lives close, but they 

have disowned him for leaving his Roman Catholic roots.  He operates a small store (window) out of his house.  He and 

his wife (Filomena) own a pedal sewing machine and they both know how to sew for extra income.  The congregation 

meets outside of a local school.  Spanish and K’iche’ are spoken at 28 of 

September.  Pastor Luis would like to go to the Bible Institute, but has no 

formal training.  Approximately 20 adults attend (unknown number of kids).  

Government has donated some land in the neighborhood along one of the 

main roads to be used as a church.  This privilege has been granted to the 

Nazarenes, but if they do not build soon, the possibility exists that another 

church group may claim the land.  The lot is large enough for several buildings 

in the future.  The petroleum line runs through the property, and the people 

would need to cover it up prior to construction work. 

 



 

Yalpemech (Mission) Pastor Santiago Xi, grandfather – exact age unknown.  K’iche’ 

only spoken here.  The only book the church/pastor has for teaching is a K’iche’ Bible.  

Pastor Santiago has no training, but does have a son-in-law (Alberto Xol) who would 

like to do pastoral training.  Raxruha built the church 11 years ago on land donated by 

Pastor Santiago, yet it is very small.   Attendance is approximately 20 adults and 12 

kids.  Many families in this area come and go following work opportunities.  Location 

directly off the main road heading north, which is a 15 minute drive from Raxruha 

along good paved road the whole way.  The church also owns land about 200 yards to 

the south, which is a potential site for a new church.  It is their desire to deconstruct 

the current building and move it to the church’s land. This land is not level, and is 

covered with vegetation.  At least 50 homes are in the area, but there are other 

churches; potential attendance estimated to be 100 people.   

 

Santa Maria (Potential Mission) 13 families from the Santa Maria neighborhood 

currently attend Raxruha church, but it is a 45+ minute walk.  Rolando Che lives in the 

neighborhood and is a potential pastor, and currently a board member at Raxruha.  

There is a potential building site in the Santa Maria neighborhood along a road that 

also has some businesses, and a school is nearby.  The land is good-sized, and 

apparently priced at 10,000 Quetzales ($1300), which is practically a gift according to 

Dr. Juarez.  The owner has already filled the site with gravel and leveled it, so that it is 

prepared for building upon (perhaps an additional small layer of gravel would be 

needed). 

 

 

 

Santo Domingo (Established Church Plant) Pastor Manuel, an older 

gentleman, and wife Noemi.  The church was originally a mission of Raxruha, 

and was built and paid for by its members about 5 years ago. They are now 

an official Nazarene church. The average attendance is 50-60 people, with 

15-20 kids.  They have children’s church.  They have a great potential for 

growth, as 100 families live in the area. 

 

 

 

 

 

 



classroom 2500 liter water tank 

school building school building 

 

Chisekito Public School 

 

We spent a morning visiting the nearby public school, which many of the church’s children attend.  The church and 

school have a good working relationship.  The teachers at Chisekito encourage students to attend the church’s child 

development program because they advance more quickly, and the school has allowed the church to use their grounds 

for VBS.  103 students attend school here Monday-Friday from 7:30-12:30, January – October.  They take off one week 

for Easter and one week in June. The school has no running water, no electricity, there are no doors on the bathrooms, 

and is currently short several teachers.  Requests to the government have been ignored.  The school provides vaccines, 

anti-lice medicine, and anti-parasite pills when available.  Usually once a year (in October) the grounds flood and school 

is cancelled for a day or two until the nearby river recedes.  For a time immediately afterward, the ground is very muddy 

and smells.  The school provides a daily snack for the students, but the children must bring water from home.  As a 

visiting team, we were very concerned about the lack of water.  While in Raxruha, we purchased a 2500 liter water tank 

for 2600 quetzales ($346.67).  When it arrives, the church members will work with the school parents to place a gutter 

system on the school roof that can drain into the storage tank, providing clean water for drinking and hand washing. 

 

 

 

 

 

 

 

 

 

 

 

 



Mission: San Simon Pastor Francisco Tupil 

Mission: San Luis Pastor Santiago Sacul 

 

Potential On-going Involvement Opportunities 

Pastoral Training 

Since a number of the pastors who are leading mission churches are untrained, it is Pastor Marco’s desire to see them 

receive Biblical education.  It is impossible for the current mission pastors to attend the Nazarene college several hours 

away; however, they have made arrangements so that the college will send professors to Raxruha to teach for one week 

each month if there are six willing students.  It is a 30 course (week) program, so that the training would be 

accomplished in 3 years (including vacations).  

Pastor Marco has already talked with the local church/missions about covering some of the expenses including half the 

cost of the courses, lodging and food for the pastors while they train, as well as lodging and food for the professors.  The 

breakdown of finances still needed monthly is as follows: 

½ cost of course= 50 quetzales 

Copies= 25 quetzeles 

Books=50 quetzales 

 

This is approximately $17.00/month to sponsor the training of one pastor, or $100.00/month for all six pastors. 

 

We questioned him about compensating the trainees for their lost wages while they are in the classes for a week, but he 

felt it was better not to cover this, as he didn’t want others to enter training solely for financial reasons. 

When Pastor Marco heard that our pastor has taught, he was VERY excited about the possibility of Pastor Brian coming 

to Raxruha to teach if at all possible (and he put that at the top of the prayer list from our church we had given him)  

Below are pictures of each pastor wanting to attend the Nazarene Bible College and the church they are leading.  

  

 

 

 

 

 

 

 

 

 

 

 



Rosemary Ochoa has already 
completed 10 of the 30 Bible 

courses. She preaches at RCN when 
Pastor Marco cannot. 

Mission: 28 of September 
Pastor Luis Che 

Mission: Yalpemech 
This is the current pastor; 

however, his son-in-law, Alberto 
Xol will take the courses and 

become the new pastor. 

Mission: Santa Maria 

Raxruha Church of the Nazarene 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Rolando Che is currently a board member at 

Raxruha Church of the Nazarene. He lives in 

the Santa Maria neighborhood and would 

like to go through the Bible courses and 

become the pastor of this potential mission. 



Child Sponsorship 

Nazarene Compassion Ministries has partnered with Raxruha Church of the Nazarene to help meet the needs of the 

children who attend the Child Development Program (CDP) at the church. A $25 monthly donation would help cover the 

costs of the development program. There are currently 125 kids attending the CDP and only 17 are sponsored. Dr. 

Juarez’s wife, Susie, is in charge of the child sponsorship in Guatemala. She encourages those who are sponsoring a 

child, to correspond with them. She will translate letters back and forth.  

 

 Other Needs/Desires/Possible Projects (in no particular order) 

 Up to 3 Classrooms at RCN for Children’s Development Center 

 Up to 10 Computers at RCN for Children’s Development Center 

 Materials for Children’s Development Center (school supplies, books, etc.) 

 School Uniforms for Children’s Development Center 

 Skills Center for RCN Teens (equipment to help teach agriculture, carpentry, etc.) 

 Kitchen Stove with Chimney at RCN 

 Kitchen Flooring (concrete) at RCN 

 Purchase of Santa Maria Land ($1,300) 

 Church Building on Santa Maria Land 

 Church Building at 28 of September (they are currently meeting outdoors) 

 Larger Church at San Simon (they currently cannot fit everyone inside their building for services) 

 Water at San Simon (they are concerned of contamination in their nearby river) 

 Medical Clinic including Public Health Teaching (There has been a medical team who have come for the past 4 

years, but they will not be coming again.) 

 K’iche’ Materials for Mission Pastors (There is a 10 book set of resources, price unknown) 

 Jesus Film 

 Pastor’s Visitation to the States 

 Cancha at nearby Public School or church (sports facility) 

 Bathroom Doors and Kitchen at Public School 

 

Pastor Visit 

Another potential for our partnership is assisting Raxruha’s pastor to visit us in the states.  Marco Antonio would then be 

better able to understand our culture and how our church operates and get to know the people of our congregation.  

Since he has never been out of the country and our “Western” churches and people tend to operate on a very different 

budget than the people of Raxruha, it should be prayerfully considered as to if it would help or hinder the partnership.  

Obtaining his visa to travel may be difficult and RCN would need to assist with the travel costs.  

Other Information 

During our week in Guatemala we visited other pastors and DS leaders along our route to/from Raxruha.  There are so 

many stories to tell about what God is doing in Guatemala through the local people.  Although they do not pertain to our 

church’s work in Raxruha, we’d love to tell you more about them if you have any questions. 

 



 

Contact Information 

Church address: Iglesia del Nazareno; Barrio San Jose; Raxruha, Alta Verapaz; 16001 Guatemala, C.A. 

Church e-mail: nazrax@hotmail.com 

Pastor’s e-mail: macogt@hotmail.com 

Pastor’s cell phone: 31242587 

Dr. Juaréz e-mail: hjuarez@mesoamericaregion.org 

Robert (Bob) Prescott’s e-mail: rprescott@nazarene.org 
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